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Tell us about yourself!

- What industry are you in?

- What do you think about
sustainability?

- What company do you look to as the
gold standard for sustainability?

- What are you hoping to learn in these
discussion sessions?




OVERVIEW

Expected Outcomes

By the end of the workshop, participants will:

Understand key lessons from 2024 CoP reporting

Gain practical insights from leading Kenyan
companies

Improve their reporting strategies

Enhance data collection and stakeholder
engagement

Benchmark performance using the CoP Data
Visualization

Network and exchange knowledge
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THE COMMUNICATION ON PROGRES
REPORT

HUMAN RIGHTS

What is the UN Global Compact and the CoP?
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corporate sustainability initiative, which measures
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UN Global Compactand the Sustainable Development

ENVIRONMENT Goals (SDGs)through the annual Communication on
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ANTI-CORRUPTION The Communication on Progress (CoP) is the

Progress (CoP).

accountability mechanism of the UN Global Compact. !@
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https://unglobalcompact.org/what-is-gc/mission/principles
https://unglobalcompact.org/what-is-gc/mission/principles
https://unglobalcompact.org/sdgs
https://unglobalcompact.org/sdgs

Reviewing your Commitment !

Leadership Commitment (CEO and Board)

Letter from Chief Executive to UN Secretary-General Antonio Guterres

Willingness to engage in continuous performance improvement

Setting strategic and operational goals, measuring results, communicating internally and externally

Openness to dialogue and learning around critical issues
Participate in events at local (and global), engage in stakeholder dialogue

Commitment to transparency, accountability & public disclosure.

Annual Communication on Progress (COP)




COMMUNICATION ON PROGRES!

REQUIREMENTS

"o

CEO statement

The letter of continued
support for the UN Global
Compact can now be
electronically signed

H

Questionnaire

Online completion of
questions on corporate
actions related to the Ten
Principles and the SDGs.
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Digital Platform

Both elements can be
completed and submitted
on the UN Global Compact
website.
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Enhanced Communication on Progre

The questionnaire helps companies track performance against the Ten
Principles

Areas related to the Ten Principles

@

*

8 Anti-Corruption

nd
H Eeporting

*+ Enable remedy
+ Capture lessons

Practical action to
implement {cpen
narrative)

*  Practical action to
implement {open

narrative)

N/A HR1: Salient human rights (e.g.}|N/A: HR1! E11: Operating sectors N/A
+  Working conditions *  Freedom of association + Additional mandatory
+ Theright to water and +  Child labor questions on water, air
T sanitation * Forced labor pollution, waste /
Mate”ahty + Land-related Human *  Nondiscrimination biodiversity / land / forest
Rights = Occupational safety and [E12-E20] for companies
+ Rights of Indigenous health in some sectors
peoples
G1-G5 HR2: L1 El ACl1 - AC2
+ Board engagement +  Policy +  Policy +  Policy +  Compliance programme
*  Public commitment *+  Policy
Commitment| - Code of conduct
+  Accountability
= Cross-functional
committee
G6-G7 HR3 - HR6 L2-L5 E2 -E4 AC3 - AC4
*  Operational risk +  Workforce engagement *  Workforce engagement +  Workforce engagement *  Whoreceivestraining
Prevention assessment * Actionsinreportingperiod - Actionsinreportingperiod - Actionsinreportingperiod - Monitoring
+ Due diligence +  Who receivestraining *  Whoreceivestraining + Assessprogress
« Assessprogress = Assessprogress
G11-G14 N/A L6-L11 E6G-E10 AC5
*  Executive pay = Collective bargaining {%]) « Scopel, 2, 3 emissions * Reporting of incidents
* Board composition *  Trade union (%) + Research & development
Performance | = Other sustainability *  Womeninleadership + % renewable energyuse
reporting +  Pay ratio +« Environmentally friendly
* Auditing * Injury frequency rate products/services
*  Injury incident rate
G8-G10 HR7 - HRB L12-L13 E5 and E21 AC6 - ACSB
Remediation * Mechanismsto raise + Didyou enable remedy + Didyou enable remedy + Did you enable remedy *+  Measures taken
concerns / Whistleblowing {Y/N} {Y/N) {Y/N) = Collective action

Practical action to

. Lab%ﬁéﬂﬁ%ﬁ{éﬂ?fﬁ!&twn: arg

*  Practical action to

as kecimmﬁ%'ﬂﬁﬂﬂ'a!ﬁ??g'ﬁt: section|

narrative




Multiple choice

Standardized
guestions
enhance
consistency
across reporting

Multiple choice
matrix

Quantitative

CoP QUESTIONNAIRE

1%
.
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Build credibility and Measure and demonstrate

VALUE OF THE CoP brand value progress

DIGITAL
O
W) (%)

Identify gaps and learn

QUESTIONNAIRE

Compare against peers




How does the new
Communication on
Progress relate to
other
sustainability

reporting trends
and regulations?

The UN Global Compact is neither a standard-setter nor a reporting
organization. While the new CoP can be seen by some as a new reporting standard,
it emerged from the need to increase participants’ accountability, promote
participants’ learning and enhance stakeholder access to comparable information
related to the Ten Principles. Therefore, the CoP is the organization’s unique
reporting framework connected to the Ten Principles.

The new CoP questionnaire draws from or is aligned with existing reporting
standards like the GRI and CDP, and the content and structure of the questionnaire
is aligned with relevant frameworks like the UN Guiding Principles on Business
and Human Rights and ILO conventions.

Certain regulations (e.g. CSRD-ESRS or IFRS-ISSB) are expected to require more
information (more topics and more granular disclosures also in narrative format)
from companies than the CoP will. Therefore, it is expected that companies that
produce reports e.g. according to the CSRD-ESRS requirements, will already
have collected all data needed to also complete the new CoP questionnaire -
rather than the other way round

The new COP platform, and the UN Global Compact overall as part of its thematic
offerings, will provide support resources and guidance to help participating
companies learn and disclose on key sustainability areas listed in the new CoP.
While CoP disclosures alone will not be enough to fulfill, for instance, ESRS
disclosure requirements, through engagement with the UN Global Compact and by
disclosing on the COP, companies will be better prepared also to act and
communicate on the topics covered by the ESRS and other regulations.



- _________________________________________________________________________________________________________________________
Features of a good COP

Be Complete: Use Indicators
U The info should be complete and accurate U Use performance indicators
enough to assess and understand the org. appropriate for your company size,
performance in relationship to the four sector and unique operating
iIssue areas environment
Ensure relevance: Be specific
U Should contain all the necessary info for a U It should include specific descriptions,
stakeholder to judge the sustainability e.g.
performance of a company U 52y®@0Y O2y RdzO0G ( NJ
GDod[lait &SHNE 6S 0
Show progress SYL} 28SSa 2y él-éiﬁé

U Info should be presented in a manner that
enables readers to analyze changes in an
org. performance over time.

= I



Who is Responsible for Compiling the COP?

0LGQAa GKS LINPRdzOG 2F GSIFY STFTI2NI O
U Multi-faceted so speak to the relevant people :

Risk/Compliance/Quality Assurance/ Ethics Staff
Corporate Affairs/PR

Human Resource/Administration

PA/Secretary to CEO

CSR/Foundation

CEO

O O O O OO

U Input for the COP should becantinuous processnd not when the
deadline is a few days away!

=



4¢ STEP GUIDE TO COP SUBMISSIOI

1 9 Understand your requirements

1. CEO Statement of Continued Support

2. CoP Questionnaire

3 _~6z_ Prepare your report
1> AReview CoP
— . A Use CoP Guidebook
A Start Data Collection Early
A Access UNGC Dashboard

-«
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Know your deadlines

A 2025 CoP submission period is
from 1 April 2025 to 31 July 2025

A New joiners need not submit a
CoP until the year after joining

Complete and submit your CoP

Participants are welcome to include
supplementary materials in their
CoP submission



CoP submissions

profiles

Participant

publicly

upon completion

Public Profile

available

Share Profile

(¥ ] flin]c

PUBLISHEDON TITLE

Company Information

Type:
SME
Country:
Tanzania, United
Repubiic of
Sector:
Industrial
Transportation
Ownership:
Privately Held
Global Compact Status:
Active
Participant Since
15 February 2021

etter of Commitment
Next Communication on

Progress (COP) due on:
31 July 2025

Communication On Progress

LEVEL/STATUS

onparticipants?o

Export your
submission as a

2024 CoP Viewer PDF.

Page

COMMUNICATION ON
EROBAESS QUCHTIONMARE: by your Communication on Progress? (MM/YYYY - MM/YYYY)
d for pcinkiatioe it Progr asm apbie e salect

CEO Statement of Continued Support.

Governance

Anti-Corruption

Click here to view
your submission

. (preview on the right)
il

You have successfully
submitted the 2024
CoP, and no further
action is needed.

Features:

o} Par t i c irgspomsesé displayed under header of
each collapsible/expandable  section
0 Branching logic captured

3 Only questions with answers are shown, e.g.,
matrix questions only display answered rows



DATA INSIGHTS ..
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RESPOMNDENTS COUNTRIES

DEMOGRAPHICS|OFRESPONDENTS 10,983 153

LOCATION | %0OF RESPONDENTS LEGEND | %of Respondents REGION | %0OF RESPONDENTS
INFORMATION Chick to filter o I Click to filter
I 5o
erica 18%
14%
Introduction Page = Marthern America 5%
# Africa 4%
- Viddle East and North Africa 2%
2 Oceania 2%
Demographics % of Total Respondents
Governance COUNTRY | %0OF RESPONDENTS

- Click to filter
Human Rights

© 2025 Mapbox B OpenStreethap France
Labaur © 2025 Mapbox ® OpenStreatMap
Spain
Environmant SECTORS | %0F RESPONDENTS ORGANIZATION TYPE Brazl
Anti-Corruption Click to filter Click to filter o

Mexico
46% United States of America 4%
Company
3%
54% Denmark 204
0% 5% 10%

10% 15% 20%

_ % of Total Respondents
Population Percentage

2024 CoP Data

*Note: Respondents in this case refers to CoP Digital Questionnaire respondents only




INFORMATION

Introduction Page =

Demographics
Governance
Human Rights
Labour

Environment

Anti-Corruption

DEMOGRAPHICS|OFRESPONDENTS

RESPOMNDENTS COUNTRIES

484 38

LOCATION | %0OF RESPONDENTS
Click to filter

© 2025 Mapbox ® OpenStreatMap

SECTORS | %0OF RESPONDENTS
Click to filter

0% 10% 20%

Population Percentage

LEGEND | % of Respondents

0%

I o

ORGANIZATION TYPE

Click to filter

35%

Company

*Note: Respondents in this case refers to CoP Digital Questionnaire respondents only

REGION | %0OF RESPONDENTS
Click to filter

Marthern America
Africa 4%

Middle East and Narth Africa

% of Total Respondents

COUNTRY | %0OF RESPONDENTS
Click to filter

Sou ica 8%
Tunisia 7%
Egypt 6%
5%
¥ 4%
4%
) 49
5% 10% 15% 20% 25% 30%

% of Total Respondents



RESPOMNDENTS COUNTRIES

DEMOGRAPHICS|OFRESPONDENTS 139 1

e LOCATION | %OF RESPONDENTS LEGE ND | % of Respondents REGION | %0F RESPOMDENTS
’ Click to filter 0% D Click to filter

Introduction Page = Africa 100%

. 0% 20% 40% 60% 80% 100

Demographics % of Total Respondents
gvernance o SPON 5
G COUNTRY | %0F RESPONDENTS

Click to filter

© 2025 Mapbox ® OpenStreatMap Kenya _ 100%

20% 40% 60% 80% 100%
Environmant SECTORS | %0F RESPONDENTS ORGANIZATION TYPE 9 of Total Respondents

Click to filter Click to filter

Human Rights

Labour

Anti-Corruption

27%

Company

Population Percentage

*Note: Respondents in this case refers to CoP Digital Questionnaire respondents only




GOVERNANCE

INDIVIDUAL QUESTIONS Individual Questions

Show Mumerica Display results by:

tage () Volume

LA er e Showing the Volume of Total Respondents choosing each Answer Choice
Question:
G1. Does the board/highest governance body or most senior executive of the company:

Introduction Page =

I, 7
Soverence ssUe an annual s smant highlighting a
Human Rights ca for corruption
Region
Al MNane of the above . *| 139

Country

Demographics

Labour

Environment

Anti-Corruption

|
-
=
=
m
A

untry: Kenya
r ype: All

Kenya

Type

Al al Compact through its

Sector

Al



GOVERNANCE

Show Mumerical Dizplay results by:

LA er e Showing the Volume of Total Respondents choosing each Answer Choice

Question:
G6. Does the company have a process to assess risk?

ss, related to ol

rown

Yes, related to our own Yes, related to our own
nthe next :)[.‘L.‘I'Z.—'l (
agparations operations and suppliers

and the value

chaimn

9/ 16/
139 139

Human rights risks

Labour rights isks s s
Environmental risk 5’/
i- H cnvircnmeantal risks
139 139

¥ FILTER

22/

8/ 15/
139 139

Region Corruption risks

Al

Country ountry: Kenya,

Kenya
Organization Type: All

Type
Al

Sector

Al




HUMAN RIGHTS

INDIVIDUAL QUESTIONS Individual Questions

Show Mumerica Display results by:

tage () Volume

LA er e Showing the Volume of Total Respondents choosing each Answer Choice

Question:
HR1. Which of the fallowing has the company identified as material human rights topics connected with its aperations and/or value chain, whether based on their salience or another basis?

Introduction Page =

Demographics

e, 106 | 139
e, 27 | 139
I, 123 | 139
I, 7 | 139
I, | 139
[, 2 | 139
e, 05 | 139
I :: | 139

gnts of refugees _ 19 | 139
Other | EEEE

untry: Kenya
r ype: All

Governance
Human Rights
Labour

Environment

Anti-Corruption

P FILTER




ENVIRONMENT

SUMMARY Individual Questions Cohort Comparison

% of Total Respondents taking ‘Positive Action’ for each area Display results by:
INFORMATION Hover over any of the gue ses i more detail Per ge ° Volume

Legend | % of 'respondents’ (% — 100%

Waste (e.g., Erergy & re

s to take

at the respon

Fo
Biodiversityy

Climate change Water

chemical spills, soli.. use

Introduction Page =
El. Doe

- apolicy commitment
Home Commitment
= relation to the
ST

Demographics

entially

lers

Governance

E3. What type of C
Human Rights = rhattypec
the company taken within

ow does the company

55 10
nitigating the

5 ass0c]
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period,
been in




ANTI-CORRUPTION

SUMMARY Summary Individual Questions Cohort Comparison

% of Total Respondents taking ‘Positive Action’ for
INFORMATION ses inr

each area

(2 e, ses immore getail

I

Introduction Page =

Remediation

and Reporting

Prevention

P FILTER

Remediation
and Reporting

v <egion: All, Country: Kenya
Sector: All, Organization Type: All

* Disclail




HUMAN RIGHTS

ENVIRONMENT

o

ANTI-CORRUPTION

Key Takeaways

Category Key Trends Challenges AIEES (00
Improvement
Increased board LE Pf . Link performance
sustainability : .
Governance |level ESG : : incentives to
) linked executive S
oversight ) sustainability goals
compensation
Human More companies Ir:ic;)\?:rllitgnt Standardize human
Rights & adopting DEI g . rights reporting
. mechanism
Labour policies : frameworks
reporting
Growth in Incpm_plete Cirle Improve emissions
emissions

Environment

renewable
energy adoption

reporting (Scope ;
missing)

tracking and third
party verification

Anti-
Corruption

More
whistleblower
mechanisms in
place

Gaps in supply
chain due
diligence

Strengthen supplie
audits and training

>~ 1%

s e

-

Network Kenya



PARTICIPANT

REFLECTIONS
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BANKING ON WOMEN Growing Togethen ClC GROUP







GOVERNANCE IN

CoP REPORTING

BANKING ON WOMEN



ABOUT KWFT




INTRODUCTION

Impact:
3.2M
Livelihoods

Customer Base:
Over 1,000,000

Target Market:

Regulated by: Women

Central Bank of Kenya r———
AW ard Social Impact

Youth Empowerment

Wl nn | n g Technology

Community Service

-
BANKING ON WOMEN




KWFT STRATEGIC FOCUS

@9
20 3
L RaN
-~ PEOPLE .

7 Focus is on Social Impact-._
Ve °
s N

s L

' '/./' SUSTAINABLE ﬂ .\‘\ '
DEVELOPMENT g 'l' q
&?iﬁ "&AS‘E,| kit A

PLANET PROFIT
Provision of Environmentally | é& Focus on Financial

Friendly Products Sustainability
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KWFT PRODUCTS

® B = ¥ m|

iw,, &S] = <~_-‘-‘!-"_l =

SAVINGS BUSINESS UNSECURED EDUCATION PHONE
FINANCING LOAN LOAN

o M At =_ (¢

ASSET WATER & CLEAN
AGRIBUSINESS MICROH IN BANCASSURANCE
FINANCING OHOUSING SANITATION ENERGY sv

1.Savings products
2.Loan products
3.Micro Insurance .®e.

— - [
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CORPORATE
GOVERNANCE

STRUCTURE




GOVERNANCE

GovernancereferstoaCompan:y 0 s
x Leadership And Management Philosophy
x Practices
x Policies
x Internal Controls

xShar ehoightser 0 s

AGovernance - Sets out how ac o0 mp a nsyriécture and practices are

managed and those responsible are held accountable.

[
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GOVERNANCE TRENDS

Alncreased focus on Board and Management Dynamics (Gender, academic
gualification, skills set, age, ethnicity etc)

ABoard effectiveness and evaluation

AESG integration

AEnhanced risk management

AFocus on stakeholder management

AStakeholders demanding ethical leadership and business practices

AResistance to bad corporate culture

AEmerging Technology and Digital investments

«®®.
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KWFT BOARD OF DIRECTORS

KARIUKI KITABU S—
MANAGING DIRECTOR SHARLYNNE MBAI

DR. JAINE MWA|
BOARD CHAIR

HEEEDCs Sk JACKLINE KERUBO ROSE MUYANGA e 0.

-
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SENIOR MANAGEMENT

MANAGING DIRECTOR

DIRECTOR DIRECTOR
FINANCE & STRATEGY CREDIT ADMINISTRATION

GENERAL MANAGERS

i

UMAN RESOURCE INNOVATIONS  INTERNAL AUDIT ~ BUSINESS DEVELOPMENT

MARKETING &

BANK OPERATIONS BANCASSUARANCE

-
BANKING ON WOMEN



STRATEGIES ADOPTED AT KWFT

Governance:

V Boardi 85% are women

V Senior Leadership- 75% are women

V Staff i 56% are women

V Managementi 48% are women

HR Policies

V That enhance safety, security, protection at the workplace.
V Recruitment, Promotions and reward guidance.

V Equal pay for equal value of work.

Training programs

V Mentorship and training for skills and knowledge.

Member of Initiatives that support women empowerment
V UNGC

V Women Empower ment Principles (WEPOGS)

«®®.
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GOVERNANCE PRACTICES AT KWFT

Board Charter: Provides clear definition of the:

Roles and responsibilities of the board

The process of selection of directors including the compaosition
Minimum skill sets

Retirement of a board member.

Disqualification of a board member.

Board committees:

Board Audit & Risk Compliance Committee

Finance, Procurement and Marketing Committee
Credit Committee

Human Resource and Board Nomination Committee

Risk Management:

KWFT has a process of risk identification, prevention, mitigation and reporting
Different policies developed to ensure ethical business
Policies reviewed regularly

«®®.

BANKING ON WOMEN



_;_;_;>o —:—:—:—:—:>0 —:—:>° >°|

GOVERNANCE: PRACTICES AT KWFT

Integrity statements (transparency, ethics, code of conduct, data privacy etc)

ESG Framework
Policy
Strategy

ESG Committee

Managers of key functions within the bank

Tasked with the delivery of ESG strategic goals, init
They have access to relevant information

Champion and train on ESG in their respective departments

Report monthly on each departmentoés plans progress

Process where stakeholders can raise concerns on sustainability topics
The process is formal

It is communicated to all staff and non employees ( eg suppliers)

The whistleblowing mechanism is confidential

«®®.
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TRACKING

MECHANISM

] [
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TRACKING GOVERNANCE PERFORMANCE

Tracking performance through:
- Audits
Risk assessments

Reporting
Board- BARC Committee



A KWEFT is 1st Microfinance Institution in Kenya &
Africa to sign the Wo me n Bnspowerment
Principles ( WE P Inigajive.

A WE P 6 offers 7 principle guidelines to
businesses on how to promote gender equality
and w o me rerapewerment in the: -

A Workplace
A Marketplace

A Community

High level
corporate

leadership

Measurement
and reporting

6 WOMEN
EMPOWERMENT
PRINCIPLES
Community ( WEPG s )
Initiatives and
advocacy
5 4
Enterprise
development,
supply chain

and marketing

practices /

BANKING ON WOMEN



THANK YOU

Mobile:+254 703 067 000
+254 730 167 000

Email: info@kwiftbank.com

Web: www.kwftbank.com



mailto:info@kwftbank.com
http://www.kwftdtm.com/

KAKUZI PLC

HUMAN RIGHTS &
LABOUR SECTION







' KAKUZI

Kakuzi at a glance

4,506

Livestock

(3oowmEm | (4 sy
AN VELL BEMG AN

EDI

mT

1,395

Shareholders listed
in the NSE

5llna|

¥

., adopted
13 o United Nations

m .
Sustainable

< ) Development

) Goals (SDGs)

Introduction to Kakuzi : What we grow and our manpower

10 ha

blueberry production

963 ha

under avocado
producti




¢ KAKUZI Importance of Human Rights in Sustainability Reporting

Do P o I

Human rights are a core component of sustainability and
responsible business practices.

Aligning reporting with human rights ensures
transparency, accountability, and ethical governance.
Strengthening corporate reputation and stakeholder
trust through responsible reporting.

Compliance with UN Global Compact (UNGC)
Communication on Progress (COP) guidelines and best
practices .




" KAKUZI | dentifying Material Human Rights Topics

How Kakuzi Determines Material Human Rights
Issues

Identification of potentially/ relevant topics Done by engaging external sources
(growers, communities, regulators, national and county government, investors) and
internal sources (look at financial and rfinancial disclosures, previous materiality
assessments, company business model).
Prioritization of topics important to Kakuziand our stakeholders a)importance to
Kakuziconsider matters that presentthe greatestrisks and opportunitiesfor Y I { dzl A Q&
ability to createlongterm valueandachieveour ambition.

b)Importanceto stakeholders concernsand expectationsabout our company,our
industry,agricultureandfood systemshat are frequentlyraisedby stakeholders
Classification of topics as material’hose topics that are of high impact to our business
continuity. E.gRespecting and promoting human rights, management & traceability




